Maynilad response to Commission on Human Rights (CHR) survey

Please describe a good practice from a human rights perspective that you know well in the field of
- Drinking water; and/or
- Sanitation
Please relate the described practice to the ten defined criteria. An explanatory note is provided for each of the criteria.
Description of the practice:

Name of the practice:
(1) Lingkod Eskuwela (in the field of drinking water and sanitation)
(2) Samahang Tubig Maynilad or STM (in the field of drinking water)
(3) Bayan Tubig (in the field of drinking water)
(4) Asset from Waste (in the field of sanitation)
Aim of the practice:

(1) Lingkod Eskuwela( to address the problem of inadequate water supply and deteriorated pipe network in public schools in the West Zone.
(2) Samahang Tubig Maynilad (STM)( to address the problems of water inaccessibility and irresponsible water use in Maynilad’s concession area.
(3) Bayan Tubig(to provide residents of poor communities in the West Zone with their own individual water service connections, enabling them to receive clean and affordable drinking water from Maynilad while addressing the problem of illegal connections in blighted areas.
(4) Asset from Waste(to convert septage and biosolids collected from septic tanks into cheap and environment-friendly fertilizer that sugarcane farmers in lahar-stricken areas can safely use. 
Target group(s):

(1) Lingkod Eskuwela(public schools in the West Zone
(2) STM(poor and waterless communities in the West Zone with land ownership issues.
(3) Bayan Tubig(urban poor communities in the West Zone.
(4) Asset from Waste( farmers who plant sugarcane in lahar-stricken areas of Pampanga.
Partners involved:

(1) Lingkod Eskuwela( West Zone public school administrators
(2) STM(LGUs, Urban Poor Associates, and the beneficiary communities
(3) Bayan Tubig(LGUs and the beneficiary communities
(4) Asset from Waste(Sugar Regulatory Administration and Pampanga Mill District Farmers Cooperatives
Duration of practice:

(1) Lingkod Eskuwela(From 2008 to the present

(2) STM(From 2009 to the present
(3) Bayan Tubig(From 1999 to the present
(4) Asset from Waste(From 2004 to the present
Financing (short/medium/long term):

(1) Lingkod Eskuwela(short-term
(2) STM(short-term
(3) Bayan Tubig(short-term
(4) Asset from Waste( medium-term
Brief outline of the practice:
(1) Lingkod Eskuwela(Maynilad provides beneficiary public schools with a potable water drinking station, as well as technical assistance in the improvement and maintenance of the internal water distribution system inside the campus. Likewise, Maynilad assists in the inspection of cisterns, fixing of plumbing systems especially in rest rooms, cleaning of sewer lines, and desludging of septic tanks. Maynilad also conducts regular sprucing up of the schools’ toilets to ensure proper sanitation, increase public awareness on the value of water and sanitation, and support the promotion of eradicating water-borne diseases under the Health Education Reform Order (HERO).
(2) STM(Residents of urban poor communities are organized and given training to make sure that they are capable of sustaining the water management programs in their communities.
(3) Bayan Tubig(Maynilad’s socialized water delivery service for the urban poor. While Bayan Tubig beneficiaries pay the same tariff rates as the rest of Maynilad customers, payment for the new/additional water service installation fees under the program are structured according to the paying capacity of the applicants. Service installation fees are spread out in 16 months to 2 years without additional interest.
(4) Asset from Waste( Maynilad forged an agreement with the Sugar Regulatory Administration to study the use of septage or human waste taken from septic tanks in combination with chemical fertilizers to enhance soil nutrients and improve its moisture retention capacity for a higher sugarcane yield. It was also tried on biosolids (i.e., septage that has been drained or dewatered using unit operations and processes).
 The research team realized that while septage can be used directly in watering plants, biosolids can be mixed with farm residues such as bagasse, mudpress, mill ash, among others, to be converted into organic fertilizer through composing. Septage and biosolids were applied in the experimental sugarcane farms of The Luzon Agricultural Research and Extension Center Paguiman, Floridablanca, Pampanga. Parallel to these activities, information and education campaign were conducted through the Pampanga Mill District Farmers Cooperatives to educate the farmers on the effective and proper use of septage and biosolids.
How does the practice meet the following criterion:
	Normative Criteria
	Water
	Sanitation

	1. Availability
	Lingkod Eskuwela

With the installation of a drinking station inside the campus, students and school employees have easy access to potable water. The drinking station is designed in such a way that even small students can reach for the faucet and get water whenever they need it.
STM

That the poor pay more for clean water is both a painful irony and a sad reality in Metro Manila. With individual water service connection fees running in the thousands and proof of land ownership a documentary requirement, informal settlers have little choice but to source their water from unsanitary and illegal water retailers. With the STM, potable water is made available for such communities through the provision of a public faucet. Residents, meanwhile, are trained on the proper use and management of this water supply, so they can themselves plan its distribution to neighbors.

	Lingkod Eskuwela

School administrators can easily contact the Maynilad zone head or specialist assigned to their area and request for services such as the cleaning of septic tanks or sewer lines and even the fixing of plumbing systems.

	2. Accessibility 
	Lingkod Eskuwela
Schools that are granted a drinking water station are those that used to suffer from inadequate water supply, where the students or school personnel were forced to fetch water from a faraway source for use in the campus. Now that they have their own drinking station conveniently located inside school premises, the students can focus on their studies rather than spend time and effort on collecting water.
STM

STM communities assign “aguadors” among their ranks to deliver potable water from the public faucet door-to-door to the residents who need it. Residents pay a small fee for the water delivered to them, and the aguadors earn a living from the allowance given them by the STM community for their service.
Bayan Tubig

Bayan Tubig provides individual water service connections (not public faucets) for urban poor communities within its concession. Through mainline extension, blighted areas are provided with the infrastructure required for individual house service connections. Therefore, the beneficiaries of this project no longer have to fetch water or queue before public faucets to bring water to their homes.

	Lingkod Eskuwela

With Maynilad maintaining the school’s water and sewer system on a regular basis, the cleanliness of school toilets is assured.

	3. Quality/safety
	Lingkod Eskuwela

Maynilad’s drinking station provides water supply that meets the Philippine National Standards for Drinking Water. Lingkod Eskuwela was initiated in cognizance of the fact that most public schools have limited or no resources to regularly and properly maintain their own water system, which results to unsanitary conditions that make schoolchildren vulnerable to water-borne diseases.
Bayan Tubig

Water obtained from illegal connections has been a source of epidemics and bitter conflict among residents. Now, with homes provided individual water service connections from Maynilad through Bayan Tubig, residents are no longer vulnerable to diseases brought on by contaminated water sourced from illegal connections and vendors. Maynilad’s Central Laboratory regularly conducts random sampling and laboratory testing to ensure that the water it provides exceeds drinking water standards.

	Lingkod Eskuwela

This effort was initiated in cognizance of the fact that most public schools have limited or no resources to regularly and properly maintain their own water system, which results to unsanitary conditions that make schoolchildren vulnerable to water-borne diseases.

	4. Affordability 
	STM

In Maynilad’s pilot Tondo-STM community, residents buy potable water at the affordable price of P10 per drum. Before Maynilad’s project, residents bought water from private vendors for P35 per drum.
Bayan Tubig
Before the Bayan Tubig program was launched, residents of depressed communities had to endure long queues just to fetch water from a communal pump. Otherwise, they would have to buy water from vendors for as much as ten times the price paid by registered water service consumers. Now, with Bayan Tubig, residents can pay for their individual water service connections in increments that are tailor-fit to their financial capacity. Special discounts on new water service connection applications are given to customers while project implementation is on-going. In the case of bulk selling, a discounted rate is applied.

	

	5. Acceptability 
	Lingkod Eskuwela

Since Maynilad’s drinking station provides water supply that meets the Philippine National Standards for Drinking Water, the supply it provides is safe to drink. Students no longer need to buy mineral water for drinking.
STM and Bayan Tubig
Maynilad’s Central Laboratory ensures that the water it provides exceeds drinking water standards, including standards for color, odor and taste.

Getting water directly from Maynilad has generally improved the living conditions of the STM and Bayan Tubig communities. The residents are now assured of the fact that the water they use for their daily needs is safe to drink and use for domestic requirements—unlike when they still bought water from vendors, who for the supply from dubious sources. Maynilad’s surface water supply is also superior to deep well sources, which are slightly yellow and somewhat salty.

	Lingkod Eskuwela

The drinking station is usually located in a spot on the campus that is most accessible to its users—students and school staff. The facility is open for everyone’s use.


	Cross cutting Criteria
	
	

	6. Non-discrimination 
	STM

Maynilad transformed the marginalized community into a cooperative that will manage the bulk water distribution system it installed in the area. Thus, this program empowered residents of the community to help themselves, to gain control of the water management needs of their neighbors, and earn a profit that can be plowed back into the community through the funding of small-scale livelihood projects.
Bayan Tubig
Prospected communities are evaluated and selected based on the following considerations:

· -That the neighborhood is composed of low-income families

· -That it has deficient basic services and is identified by the government as such

· -That the area is near an existing mainline

· -That it has Non-Revenue Water due to leaks and illegal connections, and poses a significant risk to public health and sanitation

· -That the community has no households already enjoying a registered water service connection
· -That the local government unit has certified that the houses in the community are not scheduled for demolition and endorses it for enlistment in the Bayan Tubig program
We select Bayan Tubig beneficiaries based on the above considerations regardless of race, color, sex, age, language, religion, political or other opinion, national or social origin, property, birth, physical or mental disability, health status or any other civil, political, social or other status.
	“Asset from Waste”
The practice recognized that everyone can contribute to the effort—Maynilad engineers, SRA experts, and sugarcane farmers—therefore, all inputs were valued without prejudice to their status.

	7. Participation 
	STM

The very nature of the program is hinged on the participation of the community. Maynilad adopted “community-based water management” as its overall strategy. 
Maynilad would install a bulk water system at a common area to serve as “public faucets” for the community. The water service account would be placed under the name of the STM to strengthen “community accountability” and rule out the need to resolve the land ownership disputes, land tenure issues and right-of-way conflicts of the informal settlers. Prior to the installation of the water system, Maynilad organized the community, conducted values formation discussions and trained the residents to manage the water service.
By organizing residents into an STM and cultivating a sense community in the group, members are able to develop the requisite values, skills and outlook to oversee and maintain the water system built by Maynilad. The residents are also trained to generate savings from operating their own water system.
Bayan Tubig

Beneficiaries/ customers are encouraged to report leaks and illegal connections so that they are involved in maintaining the integrity of our pipelines. This ensures that adequate supply of potable water reaches registered Maynilad customers.
	“Asset from Waste”

The practice ensured involvement of all stakeholders, especially the sugarcane farmers who would ultimately benefit from the initiative. Maynilad provided the raw material. SRA conducted the study on the safety of its use as fertilizer. Sugarcane farmers were taught the proper use of the new fertilizer. So this is a private, government, and people’s organization partnership.

	8. Accountability 
	STM

As a cooperative tasked to handle water distribution, members of the local STM chapter (composed of residents and their elected officials) have to ensure that the supply is managed efficiently. The local STM chapter is accountable for saving profits earned from their activities and using that money for maintaining the system and for sustaining livelihood opportunities. Maynilad is responsible for installing the public faucet and ensuring the continuous supply of potable water to the community.
Bayan Tubig

The LGUs and beneficiary residents are responsible for ensuring the integrity of the newly laid pipelines in their community. In order to continue receiving potable and reliable water supply, they have to do their part in guarding against illegal connections and improper use of booster pumps. Maynilad is responsible for providing speedy action should reports of such illegal activities be brought to its attention. The residents are also aware that paying for their new water connection religiously will aid Maynilad, which invests on the laying of new pipes in their area.
Maynilad is responsible for providing high-quality water service to its customers. The company has to ensure that all concerns regarding water service are attended to in the shortest time possible.
	“Asset from Waste”

Since it is not usual to use biosolids and septage as fertilizer, all groups had to be sure that the experiment would be a success. Maynilad was responsible for the safe transport of the raw material. SRA made the necessary research on the viability of converting it to fertilizer. The farmers through the Pampanga Mill District Farmers Cooperative had to cascade the information to all members and make sure that the plots and farmers would be protected while handling the fertilizer.

	9. Impact 
	STM

Around 1,000 households in the pilot STM in Brgy. 123, Tondo, have benefited from Maynilad’s communal water system. Based on the personal accounts of the residents, their health and sanitation conditions significantly improved because of the project. And after only three months of operation, the STM generated savings of P60,000, which the members are setting aside for future livelihood projects while they are undergoing skills training under DSWD.
Bayan Tubig

This program provided Maynilad the opportunity to:

· -Expand its service coverage by making households in urban poor communities its customers;
· -Protect the environment by eliminating unsanitary conditions brought about by illegal connections and abuse of the water system;
· -Ensure public health and safety by providing safe and clean water;
· -Reduce its Non-Revenue Water through the elimination of illegal connections.
· Prior to this practice, households in blighted areas had no regular supply of water. Now, they enjoy 24-hour supply of clean and potable water. As a result, people living in Bayan Tubig communities are observed to be enjoying a much improved quality of life.
	“Asset from Waste”

The practice resulted in the development of cheap, environment-friendly fertilizer for the use of sugarcane farmers in the lahar-ravaged areas of Pampanga and Tarlac. Farmers no longer have to spend so much on expensive chemical fertilizers, as Maynilad gives and transports the septage and biosolids for free.
Besides sugarcane crops, the product was also found to be effective for use in other fruit plantations—e.g. mango, jack fruit.

	Sustainability 
	STM

After the success of STM’s pilot implementation in Brgy. 123, Tondo, Maynilad is now replicating STM in poor communities in Valenzuela, Pasay and Commonwealth, Quezon City.
Bayan Tubig

The program has benefited thousands of households in urban poor communities since it was first implemented in 1999.
Through constant monitoring of facilities and proper education of customers, Maynilad is able to make Bayan Tubig a very successful practice.
	“Asset from Waste”

Septage and biosolids provided the essential minerals and nitrogen requirement of the soil, giving rise to a more abundant sugarcane yield. The project met the required environmental safeguards and regulations, and was comparable in cost with traditional septage and treatment operations. The undertaking is sustainable and can be adopted to meet Maynilad’s contractual obligations and long-term sanitation program.
The Fertilizer and Pesticide Administration has certified the product as an organic fertilizer and Maynilad as an authorized producer of the same.
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