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“Safety in troubled waters”
Safe water and hygiene for disaster-affected commun ities

Church World Service — Pakistan/Afghanistan

Contact details:

Name: Allan A. Calma
Organisation: Church World Service — Pakistan/Afgktan
A participant of the EWN and a member of the AQTiafce
Email: allan@cwspa.org.pk
Telephone:  +92 51 2103171
Webpage: http://www.cwspa.org.pk

Description of the practice:

Name of the practice:
“Safety in troubled waters” - Safe water and hygiéor disaster-affected communities

Aim of the practice:
a. To make safe drinking water available to avoid preéable diseases
b. To reduce the incidence of water and sanitatitaied diseases, e.g. diarrhea

Target group(s):
The most vulnerable communities (including womemlfokildren), particularly disaster affects
communities

Partnersinvolved:
International and Local NGOs, government departméimralth & education) and other civil socie
organizations

—~

Duration of practice:
Six months to one year (usually)

Financing (short/medium/long ter m):

Short-term, depending on the actual size of thgeptantervention and available resources.
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Brief outline of the practice:

The project includes two key components aimingealucing the incidence of water and sanitafjon

related diseases:

a. Collection and storage of drinking water

b. Hand washing (with soap) at critical times, dégfore preparing food and before eating; afteng
the toilet and cleaning a baby

» Pre KAP (knowledge attitude practices) baselinevesrto understand community’s existifng

situation related to water and sanitation,
» Organizing people into local groups (i.e. water agament committee) with enhanced capacit
look after maintain the water source at commurmtel,
Functionalize/strengthen provision of hand pumpstber water source,
Regular maintenance and operation of the faciligwvjpled to community e.g. hand pumps
Provision of necessary hygiene materials for peakfamily hygiene (e.g. soap, towels, wa
containers etc.)
Educating community on safe hygiene practices tjinadifferent methods/approaches (e.g. ug
information, education and communication materidey)ending on community’s need,
Post KAP (knowledge attitude practices) survey &kencomparison with the Pre KAP

YV V VVYVY

4

y to

er

ing

1. How does the practice meet the criterion of availability?

Explanatory note Availability:

Availability refers to sufficient quantities, reliability amide continuity of supply. Water must be continuousfgilable in a
sufficient quantity for meeting personal and domestiguirements of drinking and personal hygiene as alfurther
personal and domestic uses such as cooking and goemhration, dish and laundry washing and cleaningdividual

requirements for water consumption vary, for instasheoe to level of activity, personal and health condgior climatic and
geographic conditions. There must also exist suffiaieimber of sanitation facilities (with associated ses)i within, or in
the immediate vicinity, of each household, health dircational institution, public institution and placedahe workplace
There must be a sufficient number of sanitation facsliteeensure that waiting times are not unreasonably long

Answer:

The project adheres to the Sphere Minimum Standard&/ater Supply, Sanitation and Hygie
promotiort. These qualitative standards specify the mininewals to be attained in the provision
water and sanitation responses. They reflect theénmim core content of the rights to water a

sanitation and provide detailed guidance on thebmrrof people per source / facility. The numbef

calculated depending on the yield and availabdityvater at each source.
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! http://www.sphereproject.org/dmdocuments/ handbwtikpdf/hdbk_c2.pdf
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2. How does the practice meet the criterion of accessibility?

Explanatory note: Accessibility
Sanitation and water facilities must be physicaltgessible for everyone within, or in the immediate
vicinity, of each household, health or educatidnatitution, public institution and the workplacehe
distance to the water source has been found to daw®ng impact on the quantity of water collected
The amount of water collected will vary dependimgtbe terrain, the capacity of the person collectin
the water (children, older people, and persons witbabilities may take longer), and other
factors.There must be a sufficient number of séoiteand water facilities with associated servites
ensure that collection and waiting times are noéasonably long. Physical accessibility to samtafi
facilities must be reliable at day and night, idealithin the home, including for people with spaici
needs. The location of public sanitation and wédeilities must ensure minimal risks to the phykica
security of users.

Answer:

In choosing the beneficiaries CWS Pakistan / Afggtan takes into account whether they are able to

physically, socially and financially access safd¢ana
» Physical: The distance to the closest water soigroeeasured and the physical effort of fetchjng
water is taken into account.
» Social: CWS assesses whether the community islioa@dvantaged and whether it is possible ffor
them to get a water source from the responsiblergowent authorities. CWS gives priority o
disadvantaged communities, who do not have thisipiisy.
» Financial: The ability of the community to installater sources using their own financ|al
resources is assessed. Priority is given to contieanivho lack the financial ability to get a water
source.

» Extra consideration (in terms of access to faesitiis offered to those at risk (e.g. households

headed by widows, people with disabilities etc.)

At times accessibility considerations depend omlgjines from other stakeholders (i.e. governmeptal
line departments, donors) and also on the localieul

3. How doesthe practice meet the criterion of affor dability?

Explanatory note: Affordability

Access to sanitation and water facilities and servioest ie accessible at a price that is affordable fqresple. Paying for
services, including construction, cleaning, emptyind maintenance of facilities, as well as treatment sspbdal of faeca
matter, must not limit people’s capacity to acquire ottesidgoods and services, including food, housireglth and
education guaranteed by other human rights. Accordirfigrdability can be estimated by considering the fii@rmeans
that have to be reserved for the fulfilment of other bas&ds and purposes and the means that are availgdaig for water
and sanitation services.

Charges for services can vary according to type nhection and household income as long as they avedaffle. Only for
those who are genuinely unable to pay for sanitati@hveater through their own means, the State is obligedsorerhe
provision of services free of charge (e.g. througtied tariffs or cross-subsidies). When water diseations due to inability
to pay are carried out, it must be ensured that indilddsi@l have at least access to minimum essential lexfelsater.
Likewise, when water-borne sanitation is used, watarodinections must not result in denying access to sanitati

Answer:

In a disaster situation and in the case of vendyemmmunities who cannot afford the services
water and sanitation, these services have to be @magilable free of cost during the interventiam.

the longer run, the practices need to be linkett wivernment line departments, who need to ensure

long-term access at an affordable rate.

However, in rural areas water and sanitation fiesdiusually are not operated under a governman
tariff system, the issue in these areaadsessibilityrather tharaffordability. In order to ensure that
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water services like hand pumps are installed inrélspective villages it is important to link up i

the line department of the government, for exampligh the Public Health Engineer Departmgnt
(PHED). For this purpose, a committee is formeditl@ewater management committee (WMC) of a

village development committee (VDC), that engagéh the authorities.

4. How doesthe practice meet the criterion of quality/safety?

Explanatory note: Quality/Safety

Sanitation facilities must be hygienically safe to ushiclv means that they must effectively prevent human, arémd
insect contact with human excreta. They must also baitadly safe and take into account the safety needsagflge with
disabilities, as well as of children. Sanitation fac#itim|must further ensure access to safe water and soapridewashing
They must allow for anal and genital cleansing as welhasastrual hygiene, and provide mechanisms for théehiog
disposal of sanitary towels, tampons and other mengirodlcts. Regular maintenance and cleaning (sugmasying of
pits or other places that collect human excreta) areneisbdéor ensuring the sustainability of sanitation faa#tiand
continued access. Manual emptying of pit latrines isciered to be unsafe and should be avoided.

Water must be of such a quality that it does not poseeattio human health. Transmission of water-borne diseda
contaminated water must be avoided.

Answer:

The project ensures testing of water and/or edugatommunities on household water treatment

before communities are allowed to use the watedfioking.

Hand washing is measured through indicators e.gqduating surveys, health conditions, alnd

incidence of water born diseases in the area torergood quality of water for drinking for all.

5. How doesthe practice meet the criterion of acceptability?

Explanatory note: Acceptability

Water and sanitation facilities and services must beurally and socially acceptable. Depending on the cylt
acceptability can often require privacy, as well as sgpdacilities for women and men in public places, fmdirls and
boys in schools. Facilities will need to accommodate comimygiene practices in specific cultures, such asaf@l and
genital cleansing. And women'’s toilets need to accommeoahi@nstruation needs.

In regard to water, apart from safety, water should ladsof an acceptable colour, odour and taste. Thasarés indirectly
link to water safety as they encourage the consumptan §afe sources instead of sources that might proviter et is
of a more acceptable taste or colour, but of unsadétyju

ure

Answer:

Water and sanitation services to communities irdrare generally welcomed in all places. Howe

er,

the involvement of key stakeholders while instalinvater/sanitation systems sometimes fdces

difficulties and the role and involvement of difet social groups becomes crucial as well.

Sometimes resistance also occurs due to the invelae of women in hygiene/water/sanitati

DN

programs due to cultural contrast. Female hygiemenepters are accepted in training to wonjen

groups. When women participate in a training, Beglth and hygiene sessions, generally the wo
look for places near to their houses, where privigcynaintained and male members do not e
frequently.
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6. How doesthe practice ensur e non-discrimination?

Explanatory note: Non-discrimination

Non-discrimination is central to human rights. Discriation on prohibited grounds including race, colosex, age,
language, religion, political or other opinion, natibna social origin, property, birth, physical or mendddability, health
status or any other civil, political, social or other statwst be avoided, both in law and in practice.

In order to addresss existing discrimination, pesitargeted measures may have to be adopted. In thiglrdmiman rights
require a focus on the most marginalized and vulnerabkxclusion and discrimination. Individuals andups that have
been identified as potentially vulnerable or margiraliinclude: women, children, inhabitants of (remotealrand deprived
urban areas as well as other people living in poveeiygees and IDPs, minority groups, indigenous gspapmadic ang
traveller communities, elderly people, persons livimith disabilities, persons living with HIV/AIDS or affeed by other
health conditions, people living in water scarce-negiand sanitation workers amongst others.

Answer:

In the mentioned practice no such discrimination @bserved, while serving i
hygiene/water/sanitation.

At times, however, the installation of water sogrtike hand pumps are used for political purpobes

the remotest rural areas of Pakistan, where wassciy is severest, the installation of water ses
and hand pumps is a great asset for the commuBitynebody who brings this service ga
considerable recognition by the community. Polltleaders therefore sometimes want to capture
advantage when water services are provided to illegey and try to get involved with the si
selection etc, to show the villagers (their votéins) they have brought the water source.
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7. How doesthe practice ensur e active, free and meaningful participation?

Explanatory note: Participation

Processes related to planning, design, constryatiamtenance and monitoring of sanitation and wsdevices
should be participatory. This requires a genuinpoojunity to freely express demands and concerias
influence decisions. Also, it is crucial to includepresentatives of all concerned individuals, gsoand
communities in participatory processes.

To allow for participation in that sense, transpaseand access to information is essential. Tohr@aople and
actually provide accessible information, multipleannels of information have to be used. Moreovapacity
development and training may be required — becanewhen existing legislation and policies areanstood,
can they be utilised, challenged or transformed.

an

Answer:

A Water Management Committee (WMC) is formed whadertaking water related interventions

in

the selected areas where project components arkerimapted. This WMC ensures the proper

utilization of water by all in the communities, thaaintenance of the hand pumps, and promot
clean environment.

The beneficiaries list /user list is managed byW®&C and contributions are collected from each
them to use for maintenance and other expenseshMarollections are made and they are kept v
the WMC Chairman and are used when repairs andi@mgince are required.

The WMC is elected by the communities. Members wéin who can spare times and reliable in
communities are chosen.
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8. How doesthe practice ensur e accountability?

Explanatory note: Accountability

The realization of human rights requires responsi accountable institutions, a clear designation shaasibilities and
coordination between different entities involved.fésthe participation of rights-holders, capacity depeient and training
is essential for institutions. Furthermore, while that&has the primary obligation to guarantee human righgs)umerous
other actors in the water and sanitation sector alsolgstawe accountability mechanisms. In addition to pidtion and
access to information mentioned above, communitiesild be able to participate in monitoring and evadumats part of
ensuring accountability.

In cases of violations — be it by States or non-Statersae, States have to provide accessible and effejctilieial or other
appropriate remedies at both national and internatlemeal. Victims of violations should be entitled teguate reparatior
including restitution, compensation, satisfaction andl@mrantees of non-repetition.

Human rights also serve as a valuable advocacy toosimg more informal accountability mechanisms, belibying,
advocacy, public campaigns and political mobilizatmlep by using the press and other media.

Answer:

Accountability towards the communities is ensured the substantial participation of progra
beneficiaries at various stages of a project ogranm.

Church World Service Pakistan is committed to Huitagian Accountability Partnership (HAP), the

key aspects of which are:

1. Communication on our progress, standards, and vamkpnith the beneficiaries
2. Participation in program

3. Addressing complains-from various stake holderkidiog staff and beneficiaries

The community is also encouraged to lobby with theal government for water schemes &
deliveries. In order to ensure that water servilless hand pumps are installed in the respec
villages it is important to link up with the lineedartment of the government, for example, with
Public Health Engineer Department (PHED). For thigpose, water management committee (WN
or a village development committee (VDC) is fornthdt engage with the authorities.
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9. What isthe impact of the practice?

Explanatory note: Impact
Good practices — e.g. laws, policies, programmespa#ns and/or subsidies - should demonstrate a positgie¢angible

impact. It is therefore relevant to examine the degrewhich practices result in better enjoyment of human rjghts

empowerment of rights-holders and accountability of duyrdrs. This criterion aims at capturing the impact affices
and the progress achieved in the fulfilment of humgimsiobligations related to sanitation and water.

Answer:

The community has started practicing safe storapelrimking water and is aware of possik
contamination risks as well. Women dignity is eesuto not go out in the evening/night.

Individuals are aware of good hygiene practices hade adopted these. Health conditions h
improved through e.g. hand washing (with soap).&Vaind sanitation related diseases have
reduced.

CWS has implemented many projects of WASH in Pakish post disaster scenarios and
evaluation results revealed that in the area wh@eroject was implemented the incidence of w.
borne diseases is reduced to a great extent. Dunpgct assessment in the project areas,
communities have declared that their number otts/igd hospitals (particularly for the children) h

e
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been reduced once they use safe drinking watepiaadice hygiene.




Good Practice Contribution to the Independent Experthe issue of human rights obligations
related to access to safe drinking water and séaioma
Submitted by the Ecumenical Water Network (EWN)ta@d®CT Alliance on behalf of
Church World Service — Pakistan/Afghanistan

10. Isthe practice sustainable?

Explanatory note: Sustainability

The human rights obligations related to water and samitdtive to be met in a sustainable manner. This mezo
practices have to be economically, environmentally axially sustainable. The achieved impact must be goatis and
long-lasting. For instance, accessibility has to be redson a continuous basis by adequate maintenandaciifies.
Likewise, financing has to be sustainable. In paicuvhen third parties such as NGOs or developmesnaegs provide)
funding for initial investments, ongoing financingedls for operation and maintenance have to met for nicstdy
communities or local governments. Furthermore, itmipdrtant to take into account the impact of interventionghen
enjoyment of other human rights. Moreover, water qualitg availability have to be ensured in a sustainable engmn

avoiding water contamination and over-abstraction ofewsesources. Adaptability may be key to ensure that pslic

legislation and implementation withstand the impactsliofate change and changing water availability.

Answer:

Yes, the practices are sustainable once they aypted by the communities (especially children
schools and mothers at home) and when the commsifiitid the practices effective they use them
longer periods.

Also, such practices become a model for neighboriltegges. When the WASH project has succee
in one village, we tell the people of neighboririlage about the outcome/impact. Furthermore,
people of the neighboring villages are invited igit\the project area of the model village to stiate
interest. After looking at all the outcomes, theéghboring villages try to adopt the same proces
their village. The process is very effective.

The linkages with government line departments &kp ensure sustainability of practice. We ad
the community to create a village committee. Oriee dcommittee is formed we help them to m
with the concerned government line department amdéhtvoduce the members to the line departme
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Final remarks, challenges, lessons |ear nt

Challenges:

» Working with and through government line departreeom the ground is a crucial part of {
service.

» Follow up sessions for a period of about 4-6 mottes required to ensure the continued us
the practices.

» To measure the impact of water and sanitation sesvis also a challenge.

Final Remarks:

Ensuring even basic water and sanitation relatedcss is highly effective in improving the wel
being of a community. The practices mentioned abarezan important factor towards emerge
response as well as a step towards normal humanTley include community education, hygig
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training sessions, availability of water and sditta provision of soap, hygiene kits and water

containers, all of which is needed to ensure thet goals of the practice are fulfilled in t
community.
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