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“From drops to mighty river”

Strengthening and mobilising community and civil so ciety
to assert their right to water

Church’s Auxiliary for Social Action (CASA), India

Contact details:

Name: Dr. Sushant Agrawal, Director / Mr. Dinesm&, Policy Officer
Organisation: CASA (Church’s Auxiliary for Sociattion)

Email: sushant@casa-india.org ; dinesh@casa-orgja.

Telephone: +91-11-2573 0611/12

Webpage: www.casa-india.org

Description of the practice:

Name of the practice:

“From drops to mighty river” - Strengthening and nimlising community and civil society to assert
their right to water (Right to water campaign: MalBajaj Sagar Multipurpose Hydro Project (Dam
in Banswara, Rajasthan)

~—"

Aim of the practice:

To enable the local tribal and dalit communitiesBainswara, Rajasthan state, to have access fo the
water of Mahi river flowing near their villages, igh is being diverted to another state, Gujarat,
through theMahi Bajaj Sagar Multipurpose Hydro Project (Dam).

Target group(s):
The Tribal and dalit communities of the 300 villagef Banswara and Dungarpur districts.

Partners involved:
CASA and Mahi Jal Sangharsh Samiti (Mahi waterggiler committee)/Mahi Jal Failao Manch (Maghi
Water Expansion Forum). Latest development: Hursl@drganizations of Rajasthan state brought
together in the State-level Platform of Rajasthaka¥h Manch (Rajasthan Development Forum)

Duration of practice:
8 years (since 2002) and ongoing

Financing (short/medium/long term):

Long term financial support through CASA’s prograatim interventions of Core Programme and the
local support by various partner organizations. @A®s three different types of programmes ] 1.
Core Programme (Direct programmatic interventiomodigh its staff); 2. CFC (Collective Forms pf
Cooperation) or Package Programme; and 3. Emerdatamyentions (Disaster response programme).
Through these programmes, CASA works in 4,500 gélla CASA has been financing this water
rights campaign through its Core Programme inteigan
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Brief outline of the practice:

The campaign for the right to water in Banswara rieg of the Rajasthan state is all aboyt
participation of all the stakeholders, primarily th communities affected by the multi-purpoge
hydro-electric project. CASA mobilized the localromunities who were excluded from reaping the
benefits of drinking water, sanitation, and wateprf agriculture from the ongoing Mahi hydro
electric project. It lead to the formation of theepple’'s forum called Mahi Jal Sangharsh Samifi
(Mahi water struggle forum / committee) which later on became the Mahi Jal Failao Manc
(Mahi Expansion Water Forum).

A dam was constructed on the Mahi River in the Bama region of Rajasthan in the seventies, ¢
the Mahi Bajaj Sagar Multipurpose Hydro ProjectMost of the water of the MaBlam is being take
all the way to Gujarat, the neighbouring state levtiie adjaceréreasof Banswara remain dry due
lack of water supply. Therefore the demand of thepte isto extend the water of the Mahi River
their dry lands, beforeliverting the water to another state, i.e., Gujafdle Mahi Forum is als
concerned that the decision was influenced by abéthat the Gujarat state has financed a larger
of the dam construction costs rather than on nitdzblieves that finances alone should not be
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deciding factor in the priorities of the governmehhe campaign accepts that the areas of Gujarat to

which the water is being diverted are drought prareas, but has difficulty with the decision

to

provide water to another state while the peoplmdwear the dam watch the water bypassing them,
leaving them with no water supply. Furthermore aeotdam is under construction and ne¢ar

completion - the Sardar Sarovar multi-purpose tap@ the Narmada river, one of the largest in
world - which will provide water to these dry reg#o of Gujarat. Not only have the people

Banswara district lost their water supply becaus@ dam, they have also lost their land in treagr

where the dam was constructed. Many have not yaived the compensation package from
government.

(Mahi Bajajsagar Multi Purpose Hydro Electric projéc Dam)

As a consequence, the people of Banswara regiotiegendent on a few wells and ponds for drink
water and sanitation purposes. People in the megJgo use the water directly from the river for
drinking and sanitation purpose. Rural India dogtsyet have water supply through taps.

While all of the villages under the same distriat/é the same socio-economic and living stand
some have access to the irrigational facilitiesnftdis multi purpose project and some are deprofe
these benefits. Approximately 300 villages claimttthe Mahi dam water is flowing only 25-30 K
away from their respective villages and are advngdor the Government to show some political v
in ensuring they can access water to improve gwiio-economic status. The dam only requires t
connected to the villages through a channel ana fitere sub-channels can be extended to stral
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locations to cover the 300 villages.
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In the past, much of the villagers’ efforts wereviain as their endeavours were splintered

and

uncoordinated. Seeing their struggle CASA decidedyuide and facilitate this movement mqre

systematically.

A critical first step in the campaign was a detageirvey of the area in order to understand theitgra

of the problem. Out of a total 309 adversely affdcvillages, 72 villages fall in CASA’s area
operation and in the other 237 villages a nhumbediffiérent voluntary organizations are active.
these voluntary organizations were brought underpatform in order to strengthen and expedite

of
]
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process. Few imagined that such a campaign stantfesacould be made against such a huge project

of the government, while water was still a big s$uthe region. When CASA took the initiative

Dy

calling joint meetings of the partner organisatiam& village leaders, everyone showed interegt in

joining the cause, as it affected most of them.

The initial platform that was formed later evolvedo a formal Forum calledMahi Jal Failao
Manch — Mahi Water Expansion ForuniMJFM)” with a sub-committeeMahi Jal Sangharsh
Samiti — Mahi Water Struggle CommittéglJSS).

The MJFM met with the concerned persons, delegatéise political and Government officials wi
regular intervals. The Forum also represents thmanes of the affected people before
Government and political leaders. They have fortedaules, regulations, strategies and activitie
order to achieve the goal of the struggle for thadiit of the thousands of villagers.

In the process, regular meetings with the govertroffitials and local administration departme
were undertaken. The issue was also brought tatte@tion of the local legislators and Member

Parliament. So far, a number of workshops have lmeganized with like-minded individuals and

representatives of GO/NGOs under the aegis of theurr in order to review and plan futu
interventions and strategies. Several Rallies dmtréis (demonstrations) have been organize
order to put pressure on the local administratioch make the decision makers aware about the ig
Soon the campaign started getting support fronafar wide, cutting across the political spectrum.
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an impact of the interventions the campaign reckiviele media coverage and responses from vatious

political quarters and on one occasion the mattes @iscussed at the state assembly, thoug
decision could be reached. The Chief Minister madeisit to meet the activists and receiveq
memorandum from the people. However, the procegsiigy on and we are yet to achieve our g
The Sangharsh Samitihas decided to fight for the cause until the goalchieved.

CASA believes that a campaign has to be process-emited and the practice therefore should no
be judged as good or bad only on the basis of itei@ result regarding the campaign’s goals. The
end result of a campaign for a specific goal as ithis case may turn out to be “negative, due tg
various factors and dynamics involved. Yet it stillmay be considered as a successful ‘go
practice’ if the process itself fulfils the criteria for good practices and has promoted and led t
improved participation, community empowerment and nobilization, greater human rights
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awareness and more effective civil society coorditian.
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1. How does the practice meet the criterion of aviability?

Explanatory note: Availability

Availability refers to sufficient quantities, reliability amide continuity of supply. Water must be continuousfgilable in a
sufficient quantity for meeting personal and domestiguirements of drinking and personal hygiene as alfurther
personal and domestic uses such as cooking and goemhration, dish and laundry washing and cleanindividual

requirements for water consumption vary, for instachee to level of activity, personal and health condgior climatic and
geographic conditions. There must also exist sufflaimber of sanitation facilities (with associated sms)i within, or in
the immediate vicinity, of each household, health arcational institution, public institution and placedahe workplace|
There must be a sufficient number of sanitation facslit@ensure that waiting times are not unreasonably long.

Answer:

The Banswara district in Rajasthan is a relativély area and does not have any major sourcge of
surface water except for the Mahi river. The amyion the local tribal and dalit communities hase
to depend on wells. However, due to the deeperrwatdde in that area, the wells are mostly dry.
People have to walk long distances to fetch waietHeir daily needs: both for drinking as well [as
household activities. The expansion of the Mahi daater supply to reach out to the villages|of
Banswara district could solve the problem of seweager scarcity in this region. Sufficient water
would be available for their drinking as well asisation requirements.

As far as the sanitation facilities such as indador public toilets are concerned, due to laclvafer
supply toilets were not constructed in this ared p@ople openly defecate in the fields, like in ynan
other parts of rural India. CASA believes that dter from the Mahi river was piped from the damn to
these villages, people would start constructinigteinear their houses, as the government hasugdrio
subsidised schemes for constructing toilets

Moreover, CASA believes that the criteria of “aadility” and “accessibility” must go hand in hand
with ‘ownership’ and ‘control’ of the water resoesc A detailed note is given on this regard in the
final remarks in this document and a major focuthisf campaign is towards making that a reality.

2. How does the practice meet the criterion of acssibility?

Explanatory note: Accessibility

Sanitation and water facilities must be physically adb&sdor everyone within, or in the immediate vicinitgf each
household, health or educational institution, publgtiintion and the workplace. The distance to the waterceohas been
found to have a strong impact on the quantity of watdlected. The amount of water collected will vary dependinghe
terrain, the capacity of the person collecting the wateitdren, older people, and persons with disabilitiey take longer),
and other factors. There must be a sufficient numbeanbttation and water facilities with associated servioemnsure tha
collection and waiting times are not unreasonably .Idhgysical accessibility to sanitation facilities must dkable at day,
and night, ideally within the home, including for peopi¢h special needs. The location of public sanitatimad water
facilities must ensure minimal risks to the physicalisige of users.

Answer:

The whole struggle of Mahi Jal Sangharsh Samiti {iM&/ater Struggle Committee) is abdut

accessibility. As presented above, the area wheeevillages in Banswara are located can|be
categorised as semi-arid. Bore (tube) wells andlthuy wells are the only source of water, which jare
very often dry out or have very little water. Asesult, people of these villages, mostly women have
to walk long distances to fetch water. When drigkivater is scarce, water for sanitation require m¢nt
seem a luxury to them.

Once the demand of the Mahi Jal Sangharsh Sanfitifised and the Hydro project extends its water
coverage to these villages, then accessibility aewfor drinking as well as for sanitation purpose
will be a reality, as well as making irrigation gdse.
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3. Howdoesthe practice meet the criterion of affordability?

Explanatory note: Affordability

Access to sanitation and water facilities and servioest ilme accessible at a price that is affordable fqyemlple. Paying for
services, including construction, cleaning, emptyng maintenance of facilities, as well as treatment asmbdal of faeca
matter, must not limit people’s capacity to acquire ottesid goods and services, including food, housireglth and
education guaranteed by other human rights. Accordidfigrdability can be estimated by considering the fii@means
that have to be reserved for the fulfilment of other bas&ds and purposes and the means that are availgdalg for water
and sanitation services.

Charges for services can vary according to type ohection and household income as long as they asedafile. Only for
those who are genuinely unable to pay for sanitatiwhvaater through their own means, the State is obligedsorerihe
provision of services free of charge (e.g. througtiad tariffs or cross-subsidies). When water diseations due to inability
to pay are carried out, it must be ensured that indiedsi@l have at least access to minimum essential lexfelgater.
Likewise, when water-borne sanitation is used, watarodinections must not result in denying access to sanitati

Answer:

The socio-economic conditions of the villagershis tistrict are poor. Most of them are living dogl
the poverty line. The arid condition of their landikes the situation even worse as they do not

nave

any yield in their cultivable lands. Spending motery the purpose of digging wells is beyond the

abilities of many poor farmers. Like for the matpof rural India, water supplied through tapsthg
civic bodies is a distant dream. Therefore, thepfeare compelled to use contaminated water in 1
of the cases and are therefore susceptible to s#is@de additional burden of spending money
medical treatment is an added financial burden.

CASA and the campaign is confident that extendirdewfrom the Mahi's hydro project throug
channels and sub-channels to reach out to thoseiB@@es will enable the local tribal communiti
be able to afford water for drinking as well asitdion requirements. It additionally recognizeattis
the responsibility of the government to providesthdasic services to its people.
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4. How does the practice meet the criterion of quay/safety?

Explanatory note: Quality/Safety

Sanitation facilities must be hygienically safe to ushiclv means that they must effectively prevent human, arémd
insect contact with human excreta. They must also beitadlyrsafe and take into account the safety needs ¢fleeavith
disabilities, as well as of children. Sanitation fac#itim|must further ensure access to safe water and soapridewashing
They must allow for anal and genital cleansing as welhaastrual hygiene, and provide mechanisms for théehijcg
disposal of sanitary towels, tampons and other mengirodlucts. Regular maintenance and cleaning (suemasying of
pits or other places that collect human excreta) areneisbdéor ensuring the sustainability of sanitation faa#tiand
continued access. Manual emptying of pit latrines issiciered to be unsafe and should be avoided.

Water must be of such a quality that it does not poseeattio human health. Transmission of water-borne diseda
contaminated water must be avoided.

Answer:

As discussed earlier, due to water scarcity thezenaither public nor individual sanitation faéds in
these villages. Hence people openly defecate, whids to many health hazards besides other s
stigmas, particularly for women. At least thankghe low density of population of the villagesist
practice does not become as big a problem as itdmiin the context of a city. Nevertheless,
inadequate availability and accessibility of watkprives people from a hygienic lifestyle and
minimum standard in quality and safety, particylddr women during their menstrual period.

Once the water of the Mahi river reaches thesaggk through canals, people can have acce
water in plenty. The water channel will recharge #xisting wells, which dry up in the summ
season, which they primarily use for drinking puwpoThis can enable communities to lead a n
hygienic lifestyle. A point of note is that ruraldians generally use the surface water for drinking
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their immune system is accustomed to this. Whemalewater is not available, the villagers can {ise

the surface water by their traditional filteringppesses.
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5. How does the practice meet the criterion of acp&bility?

Explanatory note: Acceptability

Water and sanitation facilities and services must beéurally and socially acceptable. Depending on the cuyl
acceptability can often require privacy, as well as isgpdacilities for women and men in public places, fdyirls and
boys in schools. Facilities will need to accommodate comimygiene practices in specific cultures, such asafml and
genital cleansing. And women'’s toilets need to accommeomh@nstruation needs.

In regard to water, apart from safety, water should ladsof an acceptable colour, odour and taste. Thasarés indirectly
link to water safety as they encourage the consumpt@mn $afe sources instead of sources that might provitier weat is
of a more acceptable taste or colour, but of unsadétyju

ure

Answer:

As it is true with most of the rural India, peoplee not used to sanitation facilities such as tildt is

considered impure and unclean to have a toiletlthto the home. Therefore, at times it is skan|t

in some villages the government has constructdetsoboth public and some individuals, but they
not used by the villagers. They continue to opelfecate.

Another reason for people in rural areas not ushegtoilets are that there is not adequate supp

water. Unlike in western countries, people in éndre used to anal cleansing rather than usinggtiss

paper. Tissue papers (napkins) are alien to thehoanop of this, they are expensive. Even iresi
people use toilet paper very rarely, primarily doi¢he cultural practice. Once sufficient watemade
available to these villagers, the government careld@ a plan for culturally acceptable sanitat
facilities and ensure that they will be put to gose.

6. How does the practice ensure non-discrimination?

Explanatory note: Non-discrimination

Non-discrimination is central to human rights. Discrition on prohibited grounds including race, colosex, age,
language, religion, political or other opinion, natibna social origin, property, birth, physical or mentiddability, health
status or any other civil, political, social or other statwst be avoided, both in law and in practice.

In order to addresss existing discrimination, pesitargeted measures may have to be adopted. In thigirdgiman rights
require a focus on the most marginalized and vulnerabexclusion and discrimination. Individuals amdups that have
been identified as potentially vulnerable or margiralinclude: women, children, inhabitants of (remotealrand deprived
urban areas as well as other people living in poveefiugees and IDPs, minority groups, indigenous gspupmadic and
traveller communities, elderly people, persons livimith disabilities, persons living with HIV/AIDS or affeed by other
health conditions, people living in water scarce-negjiand sanitation workers amongst others.

Answer:

Tribal communities and Dalits of Banswara are exclded from the benefits of the Mahi Dam.

There are nine blocks under the Banswara districRajasthan, namely: Kushalgad, Sajjandad,
Pipplekhunt, Gadi, Ghatol, Bagidowra, Anandpurijwiaala and Banswara. Of these, three area$ are
not supplied with water: Pipplekhunt, Sujjangad &ughalgad directly because of the diversion of

water by the dam.

Though the local “Panchayat Extension to Scheddlegsh” (PESA)laws give the local men and

women in the villages (known as the gram sdpbhad the tribatommunities of that region the rig

over local natural resources this does not happeeaility and they are discriminated against. Aaldc

songaccurately depicts this scenario with the liffdh6ugh the treeare planted by us, yet its frui
and shadow are enjoyed by othef¥ED TOH HAMARA HAI, PAR CHHAO HAI PARALI")

! All men and women in the village who are aboveyd&s of age form the Gram Sabha, an important
component of the Gram Panchayat (Panchayat R#jutishs or Local Self Governance).
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When there is scarcity, it is only the rich and pow who can afford to have access and controf ¢
water resources. A few rich farmers have dug welishemselves but do not allow the poor peopld
the same villages to fetch water for their neednftbieir wells. Besides, due to the caste factbes
marginalized and excluded communities of the loaastes — the dalits — are not allowed to fg
water from the common wells and ponds dug at thege for all. They are treated as “untouchable
which is a common practice in the caste dominatea india.

CASA recognizes that although its programme focusedalits, e.g. caste based discriminations
discussed and awareness is created among the peagtieism is a reality in India and will take add
time to eradicate even in urban areas.

As a result of the water campaign, the water of iMaler is likely to be extended to the thr
unsupplied areas. CASA is confident that once ¢laeh of the project is extended, everyone inclug
the dalits can have access to water in a dignifichner without fear of discrimination. The wa
channel will not be the domain of the rich aloneitaswill be similar to a flowing river which wil
connect all the villages.
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7. How does the practice ensure active, free and am@ngful participation?

Explanatory note: Participation

Processes related to planning, design, constructiomtemaince and monitoring of sanitation and water sendbeuld be|
participatory. This requires a genuine opportunity éelfy express demands and concerns and influenégatex Also, it is
crucial to include representatives of all concernediddals, groups and communities in participatorygesses.

To allow for participation in that sense, transpareaicgt access to information is essential. To reachlpeou actually
provide accessible information, multiple channefisiddormation have to be used. Moreover, capacityettgyment and
training may be required — because only when exgstégislation and policies are understood, can theywtiesed,
challenged or transformed.

Answer:

The project focusing on a campaign for the rightwater is all about participation of all th

e

stakeholders, primarily the communities affectedthwy hydro-electric project. CASA mobilized the
local communities who were being excluded from negythe benefits of drinking water, sanitatign,

and water for agriculture from the ongoing Mahi fy@lectric project. They have enabled
formation of the people’s forum as noted earlier.

A detailed step by step process of CASA'’s rolehnwater campaign is given below:

In 2002 communities and dalits met at the Peopde'son for Transformation centre (an initiative

he

Df

CASA) in Banswara as part of a strategic plannirg@ss and identified concerns such as Migration,

irregular rainfall, lack of water supply for drinkg, sanitation and irrigation, decrease in prodhigti
indebtedness, deforestation, lack of primary heeéihtres and educational institutions, and lach
awareness of their rights.

During this event, water was prioritized as a keyaern. People were still depending on a few we
tube-wells / hand pumps, ponds, etc. for their megquirement, which was not adequate. Since 1
of the villagers depend on agriculture, lack of evasupply makes them totally dependent on

water for irrigation. Therefore, they cannot yielbre than one crop a year, which in itself
inadequate to support their families. During thenping process CASA learnt about the Mahi D|
and the diversion of water from nearby villagesated earlier.

CASA decided to address this key issue of scadfitwater so that the other inter-related problg
mentioned above could be addressed. While doirgsaurce mapping, the prominent water sod
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that came to the people's mind was the Mahi Damrdlwas this huge reservoir filled with waj
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blocks adjacent to the dam were deprived of themwatence the idea was debated how to bring
from Mahi Dam to the non-command areas of Bansweatict. CASA did a detailed survey of t
area in order to understand the gravity of the lemob

right 'under their nose’ and its water was sentralway to Gujarat, whereas people from theseewtr{vre

Out of total 309 adversely affected villages 72agies are in CASA's area of operation and in

other 237 villages a number of other voluntary oigations are active. All these voluntary

organization were brought under one platform ineord strengthen and expedite the process. ]
with the efforts and facilitation of CASA, thdAHI JAL FAILAO MANCH, Banswara came into
being in 2004 (a forum created to advocate fordiséribution of the water of the Mahi Dam to t
non-command dry lands of Banswara). 14 NGOs whokegrin area on various issues becg
members of this Forum. Currently the number of arbrganizations working on these issues H
significantly increased as the MAHI JAL FAILAO MANE has now been merged with the st
platform of Rajasthan Vikash Manch, there by gketrger platform to garner support on this issue
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The Mahi Jal Failao Manch (MJFM) has been workimgreate awareness among the people apout

their rights and about accessibility and controerowater. It has been engaged in advocacy

and

networking for bringing water to these areas. Whh help of the village level organizations, the

forum has been facilitating the water campaign wébhards to the Mahi Dam. Some of the |
objectives of the Mahi Jal Failao Manch are:

1. To create pressure on the government for brghgrater supply from the Mahi Dam to the ng
command areas in Banswara district, so that thbl@no of drinking water and sanitation can
addressed

2. Through the Mahi Dam, irrigate the land of D5@rmers to the tune of 11,375 acres in 2
villages and thereby check the increase in mignadiad also sustain their livelihoods.
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8. How does the practice ensure accountability?

Explanatory note: Accountability

The realization of human rights requires responsiwk accountable institutions, a clear designation sfpgesibilities and
coordination between different entities involved.fésthe participation of rights-holders, capacity depeient and training
is essential for institutions. Furthermore, while that&has the primary obligation to guarantee human riglgs)umerous
other actors in the water and sanitation sector alsoldsthawe accountability mechanisms. In addition to pigstion and
access to information mentioned above, communitiesild be able to participate in monitoring and evaduats part of
ensuring accountability.

In cases of violations — be it by States or non-Staterse, States have to provide accessible and effejciilieial or other

appropriate remedies at both national and internatiemalk. Victims of violations should be entitled weguate reparatiory,

including restitution, compensation, satisfaction andl@rantees of non-repetition.
Human rights also serve as a valuable advocacy toosimg more informal accountability mechanisms, belitbying,
advocacy, public campaigns and political mobilizatmlep by using the press and other media.

Answer:

One of the key elements in the memorandum submiityethe Mahi Jal Sangharsh Samiti (MJSS
Mabhi Jal Failao Manch (MJFM) to the government @fjd®than in many occasions is that this i
gross violation of human rights committed agaimgt tommunities of Banswara district as they
being deprived from the benefits of the hydro prgjéor which some of the villagers lost their lar
Today they are about 30 km away, placed in a rédolcarea. The water is being diverted all the

to another state in Gujarat simply because the l@id a larger proportion of the money to

Rajasthan government for the construction of then.d&he campaign forum is therefore asking

Rajasthan government to be accountable to its peagl it is the moral and legal obligation of 1
government to take care of its citizens.
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Supplying the three additional areas will still mehat the people of Gujarat can receive water f
the Mahi river — it will not deprive the people Gfujarat. Moreover, the Narmada Dam (Sar
Sarovar Dam) can also be connected to the ari¢ afg@ujarat.

For the construction of the project, the governmeag displaced several people (exact numbers
available) from their habitation, for someone edskénefit. Despite the displacement, many of

om
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villagers are not compensated at all and in thoke mceive compensation receive less than their

dues.
CASA has been helping the Forum to contact varijpolitical leaders as well as ensuring me
coverage. The following are glimpses of the prosesfar:

Year 2002:
As discussed earlier, CASA identified water as g ksue affecting the lives of the local people]
Banswara district, which is giving rise to many esthissues such as migration, indebtedn
deteriorating standard of life, health and educataic. Then the people realized that the watéhef

Hia

of
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Mahi Dam, on which they should have the first rightis taken away to a different state Gujalrat,

while they have to face all these problems duetmcity of water. It was shocking for many to real
this 2-3 decades after construction of the dam.

Year 2004:
Mabhi Jal Failao Manch was created with the fadibtaof CASA, involving 14 NGOs as its membe

who are working in the local area, to advocatetier distribution of the water of the Mahi dam te th

non-command areas of Banswara. Several workshopiseoissue of water were organized by CA
involving all the stakeholders, primarily from théfected areas. This created awareness amon

I's

SA
y the

key members of the forum and other stakeholdersatswhelped them to develop a common strategy

for the water campaign.

However, one of the local Member of Parliament wias present at one of the workshops, refusq
act on their demand of expanding the water of Mglm to the non-command areas Banswara dis

dto
trict

due to political reasons. This was a great setf@cthe Forum and the people of Banswara who were

struggling for their rights over water.

Year 2006: Bishal Rally by Mahi Jal Failao Manch: A key turning point inthe entire wate
campaign process through the Mahi Jal Failao Mama$ the Bishal Rally (Mega Rally) in whig
more than 3,000 people participated. There werglpefoom different parts of Banswara, other th
the affected communities. Most of the local MLAsgiviber of Legislative Assembly) and MPs we
also present there to give strength to the rallkS& had played an important role in mobilizi
people as well as resources to make this rallycaess. People carrying placards, banners, dema
their rights to water marched the villages and ®wand the rally culminated at Kushalgad, which
one of the affected blocks. The centre of attractias the demonstration of hundreds of women

were carrying empty pots, upside-down a symboliratest to show there is no water for them
carry home.
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| Mega Rally by the MJFM and the reference communiti*s

This rally got major media coverage and it creasgghificant awareness among the peoplel of

Banswara and also at the local government leved. [bbal MLAS even raised the issue at the §

[ate

Legislative Assembly and it was discussed at lengih take it to the next step, CASA starfed

exploring the feasibility of expanding the watepply to the non-command areas of Banswara. CA
then signed an agreement with the AFPRO (Action Food Production) organisation which
specialized in the field of agriculture, irrigaticaind water supply. With AFPRO, CASA plans to d

ASA
is
D a

study on the feasibility of expanding the watetMzhi dam. However, due to technical and finangial

reasons, the study has not yet been implementdihalicial resources become available, it will
ahead with the study, which can be an added adyaitethe campaign.

0o

Between 2006 and 2007 the awareness campaign gedtihrough the Forum among the villagers

and it continued to engage in advocacy role. TtapRés Action for Transformation centre (a log
resource centre of CASA) in Banswara, which is steged as the SARVANGIN VIKASH
SANSTHA (All round Development Organisation), totite lead in the water campaign through
Mahi Jal Failao Manch (MJFM).

Year 2008:
In January 2008, the Chief Minister of Rajasthamt.S/asundhara Raje visited Banswara distric
visit a Temple but did not plan to visit the peopfaheir constituency. The people of Mahi Jal &ai

al

the

to

Manch thought this would be a good opportunity tid forward the case of Mahi Dam before the

Chief Minister. When she was addressing a gatharinganswara, a delegation went to her wit
memorandum asking for the expansion of the watethef Mahi dam to the areas that were
supplied. She assured the people that it will beedsoon. Though this can be considered as the
of political promise delivered at a public eventhaiut serious intent, the campaign considers érg
achievement reaching the highest level of the sgaternment. This helps build a case for
campaign to follow with further negotiations.

Year 2008 -2010:

1 a
not

kind
5
the

In the State Assembly Elections of December 20@8rtiling party (BJP — Bharatiya Janata Party)) in

the State lost to the congress party and the ety came into power. In these two years, a nun
of follow up activities were carried out in termsamnscientising and creating awareness among
new leadership in the State. Recently CASA has hm#a to draw the attention of the ng
government to the campaign and plans to continugdate them on the process and progress hg
that the new leadership will help us achieve o goon.
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9. What is the impact of the practice?

Explanatory note: Impact
Good practices — e.g. laws, policies, programmespa#ns and/or subsidies - should demonstrate a positgie¢angible

impact. It is therefore relevant to examine the degrewhich practices result in better enjoyment of human rjghts

empowerment of rights-holders and accountability of dugrdrs. This criterion aims at capturing the impact atfices
and the progress achieved in the fulfilment of humgimtsiobligations related to sanitation and water.

Answer:

OUTCOME:

The Outcome of the water campaign with regard$¢oMahi Dam in Banswara can be analysed in

three ways i.e., impact on the community, on theénea organisations and on the government.
1. Impact on the Community:
The Mahi Jal Failao Manch was formed to give a continuous boost and mome buttme struggle of

the people to get access to water. People are maneaof their rights over water and other natu
resources. The VDAs (Village Development Assooia), SHGs (Self Help Groups), Youth Grou

etc have taken the ownership of the proceddgadii Jal Failao Manch. They continue to participate

in the rallies, workshops, etc time to time.

The CASA Banswara Resource Centre has been formed has identified the Mahi dam issue as|
key campaign intervention.

People who are displaced by the construction oflttva and are not yet compensated have also jc
this campaign.

2. Impact on Partner organizations:

The Mahi water issue has brought all the like mthdeGOs working in Banswara area under (¢

ral
DS,

ts

ined

hne

umbrella and has thereby made them a force to reekith. There is a common understanding

regarding water issue across these organisations.

People have now realised that CASA is not a fundiggncy but a facilitating organization in this

issue of Mahi water (Mahi Jal Failao Manch).

Mabhi Jal Failao Manch continues to remain an open forum and more and peogle's organisatio
are being encouraged to join.

Impact on the Government:

After the Mega Rally taken in year 2006 at Kushd|gdne issue of Mahi water was raised at
Rajasthan Legislative Assembly by the Local MLAswas hotly debated and an assurance was ¢
to look into this matter. After 2-3 decades of th®m construction, for the first time this issue V|
debated in the assembly, which is an achieve m@aalLlMembers of the Legislative Assembly ha
meeting with the local people to discuss expanditadnii water to those areas where there wag
supply. n January 2008 the Chief Minister assuneddcal people that there will be water for aHias
of Banswara. However, more is to be done to comvihe government to take this matter seriod

the
iven
as
0 a
no

sly

and start acting soon on the solution.
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10. Is the practice sustainable?

Explanatory note: Sustainability

The human rights obligations related to water and samitdt@ve to be met in a sustainable manner. This meaodh
practices have to be economically, environmentally amiblly sustainable. The achieved impact must be goatis and
long-lasting. For instance, accessibility has to be redson a continuous basis by adequate maintenandaciifies.
Likewise, financing has to be sustainable. In paicuvhen third parties such as NGOs or developmesnags provide)
funding for initial investments, ongoing financingeds for operation and maintenance have to met fornicstdy
communities or local governments. Furthermore, itmipdrtant to take into account the impact of interventionghen
enjoyment of other human rights. Moreover, water qualitg availability have to be ensured in a sustainable enamn

avoiding water contamination and over-abstraction ofewsesources. Adaptability may be key to ensure that pslic

legislation and implementation withstand the impactslinfate change and changing water availability.

Answer:

Campaigns for Human Rights are always very chaitenglt is a particular challenge to susta
campaigns for a longer duration, as the resultsyagt campaigns are not immediately tangible

often there are setbacks. The platforms and forumated by CASA are experiencing the sa'Lme

challenges today. For over sever years it has maing this struggle. Although the campaign
elicited promises from the government heeding témahds of the people, no concrete steps
been taken to extend the water supply to non-segalreas. After so many efforts, this is frustgatin

Another challenge the campaign has encounterd@ighere has been a change in political leader
after an assembly election in December 2008. . Wihchange of leadership as well as that of
ruling party in last election, the advocacy efoof the campaign have suffered a serious setlaag

in
and

as
have

ship
the
K,

the new leadership needs to be lobbied on all #weeldpments with regards to the campai

n.

However, CASA and the forum are optimistic thatitlgwal of convincing the political leadership o
extend the water supply will be achieved. CASA #radforum have already developed a good rapport
with the current government (the Congress Partytich the Prime Minister of India belong to) apd

are hopeful that the new government will do justéhe cause of the suffering communities.

Final remarks, challenges, lessons learnt

Note:

CASA believes in the criteria of “availability” arféccessibility” alone, and recognizes that equally

important are issues of ‘ownership’ and ‘contrditiee water resources.

The locallaws (PESA: Panchayat Extension of Scheduled Argias)the right over the local natur
resources, including that of forest and riverghlocal village committee and the trilm@mmunities
of that region for their survival and livelihood.ottever, this right is not exercised by the lo

Al

cal

communities primarily due to their lack of knowledgnd also due to the bureaucratic functionin
the government. Unless we talk about ownership @owtrol of the resources, ‘availability’ a
‘accessibility’ alone is not going to help the paothis region.

The journey of struggle in a people's movemenbiseasy. There is bound to be a lotbéllenges. In
the life of Mahi Jal Failao Manch there were alsmngnchallenges. Some of them are stated here:
 The mega rally that was organized in the year 2006ly by 14 NGOs under the banner of t

Mahi Jal Failao Manch lead to a leadership crigigery participating NGO wanted to take t

of
d

ne
ne

leadership for “their” leg of the march. Also, ttieen Secretary of the Forum wanted to capitdlise

on the situation and to take control over the furdis wanted that funds should come directly
him and he should as the secretary decide what witth that. This kind of attitude polarised t

to
ne

forum until the Secretary was removed from the post a new person was elected.
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* One local MP, in one of the workshop organisedhgy Mahi Jal Failao Manch refused to act

on

their demand of expanding the water of Mahi danth® non-command areas due to his qwn

political reasons. It was a great disappointmenttifie local people and was a set back to
movement.

* Many NGOs who were initially part of the Forum latéthdrew from it as they were recipients
funds from the government for their different paigand afraid of raising their voices against {
faulty plan of the government. From 14 NGOs at po@t of time the Forum had reduced to
However, the key force behind this forum are net MGOs alone but the communities and Ig
movements. Also, with the formation of the Statatf®lm of CASA (Rajasthan Vikash Manch)
meso level state platform with hundreds of partrganizations, there is a greater support to
campaign.

In a campaign’s journey, ups and downs are bourkafpen, due to various internal and exte

the

of
his
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cal
a
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factors and dynamics. Despite these challenges AC#A&g with the MJFM and MJSS continue to

for May 2010 to review the process of the MIJFM @0 £ocal Members of the Legislative Assem
(MLAs) and concerned government authorities wikaalbe invited to meet the people from

affected communities face to face and to convileernew government to take the process forw|
We are hopeful that this campaign for the RighiMater for all in Banswara district of Rajasthanl v
see success sooner than later.

consistently engaged with advocacy to take theenéitther. An all stakeholders meeting is planq;ed

ly
he
ard.
il

Compiled by Mr. Dinesh Suna, Policy Officer, CASA

Your contact details

Name: Dr. Sushant Agrawal, Director / Mr. Din&ima, Policy Officer, CASA
Organisation: CASA (Church’s Auxiliary for Sociattion)

Email: sushant@casa-india.ordinesh@casa-india.org

Telephone: +91-11-2573 0611/12

Webpage: Www.casa-india.org
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