Good Practice Contribution to the Independent Expert on the issue of human rights obligations
related to access to safe drinking water and sanitation.
Submitted by the Ecumenical Water Network (EWN) and the ACT Alliance on behalf of the
Armenia Inter-Church Charitable Round Table Foundation (ART)

“Drinking water, an essential need”

Rehabilitating water supply in rural Armenia
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Description of the practice:

Name of the practice:“Drinking water, an essential need”

Providing fresh drinking water to people in the cgenrural areas of the Republic of Armenjia.
Projects are implemented by the Armenia Inter-Cin@baritable Round Table Foundation (ART)|in
cooperation with local churches and NGOs

Aim of the practice:
The aim of the programme implemented in Armeniath®y ART is to improve the situation of the
targeted rural communities with a focus on heatith sanitation.

Target group(s):
Starting in 2002 the ART initiated a number of paif on rehabilitation of drinking water systemq in
rural areas. A total of 16 rural communities (Azatd, Kirants, Sarukhan, Chkalovka, Norashgn,
Verin Getashen, Varser, Gavar, Matsamour, Dzoravaémitaramej, Dprabak, Kalavan, Bareppt,
Aygut, Aygepay with a combined population of more than nine tlaouswere targeted. Projects were
successfully implemented, enabling around 9000 leetwpimprove their drinking water quality and
thus, health and sanitary situation.

Partners involved:
In implementation, the ART and ART local partned&50s and Churches, actively cooperate W
local governments, community groups, water andt@gnunits of provincial governments.

th

Duration of practice:
From 2002 - ongoing

Financing (short/medium/long term):
Financing for specific projects is short term (nadre than 1 year), but some medium terms fundg are
available for the whole programme.
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Brief outline of the practice:
All ART projects build on several components, imtthg integrated community development (ICD) ,
the presence of spiritual elements, the promotibhumman rights and capacity building as a crpss
cutting issue. The most important is community ewgrmnent, meaning that community groups take
part in all stages of the project: from the deveiept of the idea to the project's monitoring and
evaluation.

ART focuses on the rehabilitation of drinking watefrastructure (pipelines). Among other aspegts,
the programme addresses and tries to prevent unaqoess and use of water due to economic|and
political power disparities as well as geographanditions, e.g. through the installation of “dajly
distribution basins”. Trainings/workshops are hell the efficient use of water and activities @re

organized to raise the environmental awarenesisegjaouth and in many places safe waste disposgal is
undertaker.

As mentioned above, the components all ART projasbuild on are
1. Integrated community development (ICD):
The ART approach is based on integrated intervanti@at is ART is trying to enable the
communities through a step-by-step process to beatranger through training and project wofk.
Community empowerment and ownership issues arfothes of ART activities. ART also tries
to integrate its projects into the overall develeptrstrategies of the country. ART addresses
social, economic and ecological issues which at@ménwith MDGs and the PRSP of Armenia.

2. The presence of spiritual element in the projects:

ART considers spiritual renewal as an issue of strimaportance for the people of Armenia. In
each of the ART projects promotion of Christianues, what is carried out is important, but how
it is done is still more significant for the ART.

3. Promoting human rights: The cross cutting iSSUéART in all its activities is the improvement ¢
human rights situation, to capacitate beneficiainghis challenging area as well.

4. Capacity building as a cross cutting issue: Capduitlding of the partners is carried out in two
ways. First through on-the-job training, thatday to day discussions and consultation on varipus
project relation issues, starting from idea develept to project implementation, monitoring angl
evaluation. This is a very efficient way to deyeRT partners’ skills and knowledge to
implement projects. The second is theoretical imgsand workshops organized by the ART far
local Church and NGO partners. Several trainindesyare designed and implemented, such ag
strategy plan development, proposal writing, methogy of computer literacy training and marjy
others.

—

Results of ART intervention related to water anditeéion can be summarized as follows:

» Renovated/rehabilitated pipelines, daily distribatbasins, observation pits, fenced and clegned
areas: in some places baths and laundry areasstiglighed for all the population taking into
consideration their different needs

* Increase in water quantity

e Improved water quality

» Decrease in intestinal disease cases, as peoplesity contaminated water

» Improved sanitary situation as cooking, washing laaithing organised in a more efficient way

« People improve their knowledge on environmentalgrtbon and conduct practical activities sych
as waste cleaning in their community

 Women and children do not carry water from far awkaces, organize their daily responsibilities
in a more effective way and have time for leisedycation and working out of home.

Y In the rural communities garbage is not colledtadfurther utilisation. Piling waste in a desitga area is
considered as the best way of disposing of it. Hmxein the majority of the rural communities evarch a
designated place does not exist, and the garbatispesed of into the streets, rivers, or roadsside
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1. How does the practice meet the criterion of aviability?

Explanatory note: Availability

Availability refers to sufficient quantities, reliability amide continuity of supply. Water must be continuousfgilable in a
sufficient quantity for meeting personal and domestiguirements of drinking and personal hygiene as alfurther
personal and domestic uses such as cooking and goeghration, dish and laundry washing and cleanindividual

requirements for water consumption vary, for instasheoe to level of activity, personal and health condgior climatic and
geographic conditions. There must also exist suffiaieimber of sanitation facilities (with associated s&s)i within, or in
the immediate vicinity, of each household, health arcational institution, public institution and placedahe workplace.
There must be a sufficient number of sanitation facliteeensure that waiting times are not unreasonably long.

Answer:

Water issues comprise one of the most serious gmubfaced in Armenia. The amount of walter
available and quality is sufficient, but not allopée can access it. Coupled with this, the watewis
effectively used.

Drinking water is available only for a few hourslay in towns and cities. In rural areas probleras|ar
more serious, as there are communities where dignkiater is brought in trucks and sold in canisters
As a rule, drinking water is taken from mountain@mings, only in few places deep wells are
utilized. The existing drinking water systems (piipes, catchment basins, etc) have not been repaire
for decades, resulting in leakage and pollutiodraiking water. In targeted areas mainly women and
children carry water in buckets from faraway paintsmited access to drinking water results in Qad
social and sanitary conditions. Migration to Rusai@ Europe is common in these communitfes.
Ecological problems (leakages, waste, and pollutiowater) also add to social and economic oneg.

2. How does the practice meet the criterion of acssibility?

Explanatory note: Accessibility

Sanitation and water facilities must be physically adbé&sgor everyone within, or in the immediate vicinitgf each
household, health or educational institution, publgtiintion and the workplace. The distance to the waterceohas been
found to have a strong impact on the quantity of watdlected. The amount of water collected will vary dependinghe
terrain, the capacity of the person collecting the wateitdren, older people, and persons with disabilitiey take longer),
and other factors.There must be a sufficient numbeapitation and water facilities with associated sertioeansure tha
collection and waiting times are not unreasonably .Idhgysical accessibility to sanitation facilities must ékable at day,
and night, ideally within the home, including for peopiéh special needs. The location of public sanitatowe water
facilities must ensure minimal risks to the physicausitg of users.

Answer:

ART targets the most vulnerable areas and the
defenseless in the communities. For example, wh
drinking water pipeline feeding a street is rehtdigd, it
must reach and serve every household in that pati
street.

There are cases where politically, economically
socially privileged people and clans take the mé
amount of water, be it for irrigation or drinkinghese §
groups can easily install pipes with a bigger digem
and take the most part of the water while nobodgsl
to speak up against such a practice. In other chsse o .

living in the higher locations can easily take asch 00”5”“0“0” of da'lyd's”'b“t'on basins
water as they like, even irrigating their orchandth drinking water.

A number of techniques are utilized by ART-ACT tasare fair access. For example, in ordef to
ensure fair distribution of water to all and itauabquantity, we construct daily distribution basin a
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way that each household has a separate outlghisltase it is not possible for one householdst®
the whole or a disproportionately large amount atex. We usually install several reservoirs dg
the slope, for four to five houses each. Each e$sehhouses is connected using separate outlet
pipes. This idea is a local initiative and wastfuslised in the village of Dzoravank.

The participation of church structures in the walko helps in ensuring equal approach to each
the project beneficiaries and thus fair distribatiof water. Before the project starts a town meg
takes place to present and discuss the projectisidas on who are the most vulnerable in terms
access to water and who will be involved in projagplementation and monitoring are taken dur
these general meetings. The main work is carrigdoguocal population, they build for themselvg
As a rule the project invites a hydro engineeietdl the work.
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3. How does the practice meet the criterion of affdability?

Explanatory note: Affordability

Access to sanitation and water facilities and servioest fe accessible at a price that is affordable fqyesple. Paying for
services, including construction, cleaning, emptyind maintenance of facilities, as well as treatment sspbdal of faeca
matter, must not limit people’s capacity to acquire ottesidgoods and services, including food, housireglth and
education guaranteed by other human rights. Accordirfigrdability can be estimated by considering the fii@rmeans
that have to be reserved for the fulfilment of other bas&ds and purposes and the means that are availadaig for water
and sanitation services.

Charges for services can vary according to type nhection and household income as long as they asedaffle. Only for
those who are genuinely unable to pay for sanitati@hveater through their own means, the State is obligedsorerhe
provision of services free of charge (e.g. througtied tariffs or cross-subsidies). When water diseations due to inability
to pay are carried out, it must be ensured that indilddsi@l have at least access to minimum essential lexfelgater.
Likewise, when water-borne sanitation is used, watarodinections must not result in denying access to sanitati

Answer:
Water pricing in Armenia differs for rural and urbareas. In urban areas water meters are instg
the price is considered not low but is affordalde the population. Water measuring meters are
welcome by the population, so their introductionrimal areas has been postponed. Curre
drinking water price in rural areas is calculateddd on the number of population and livestockh €
family paying not more than about 1 euro quarterly.
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4. How does the practice meet the criterion of qudl/safety?

Explanatory note: Quality/Safety

Sanitation facilities must be hygienically safe to ushiclv means that they must effectively prevent human, arémd
insect contact with human excreta. They must also beitadlyrsafe and take into account the safety needs ¢flgeovith
disabilities, as well as of children. Sanitation fac#itim|must further ensure access to safe water and soapridrwashing
They must allow for anal and genital cleansing as welhasstrual hygiene, and provide mechanisms for théehiog
disposal of sanitary towels, tampons and other mengirodlicts. Regular maintenance and cleaning (suemasying of
pits or other places that collect human excreta) arenesbdéor ensuring the sustainability of sanitation faa#tiand
continued access. Manual emptying of pit latrines iissiciered to be unsafe and should be avoided.

Water must be of such a quality that it does not poseeattho human health. Transmission of water-borne disega
contaminated water must be avoided.

Answer:

In Armenia drinking water sources are mountainrgggiwhich are not only clean, but also very ta
Moreover, chlorine is added in most places fortaapipurposes. At the same time, sanitary insped
of water reservoirs in rural areas is not commor do the high price of the service. Wi
rehabilitation of drinking water systems clean Hnng water is ensured for consumption, t
decreasing gastro-intestine disturbance and dised¢® sanitary situation is improved as wash
and bathing is organised in a more efficient watysix rural communities we have constructed b3
and laundries, which ensure better sanitary sdnatind decrease hand washing of laundry by eld
For older people and people with disabilities bathd laundry services are free, while others pay
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small sums.
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5. How does the practice meet the criterion of acpeability?

Explanatory note: Acceptability
Water and sanitation facilities and services must béurally and socially acceptable. Depending on the cylture
acceptability can often require privacy, as well as sgpdacilities for women and men in public places, fmmdyirls and
boys in schools. Facilities will need to accommodate comimygiene practices in specific cultures, such asafml and
genital cleansing. And women'’s toilets need to accommeomh@nstruation needs.

In regard to water, apart from safety, water should ladsof an acceptable colour, odour and taste. Thasarés indirectly
link to water safety as they encourage the consumptmn $afe sources instead of sources that might proviter weat is
of a more acceptable taste or colour, but of unsadétyju

Answer:

Water quality is good in rural areas where theayshas been rehabilitated and maintained. |t is
considered safe for consumption. There are noialpgacial and cultural restrictions or limitations
different from those of European standards.

6. How does the practice ensure non-discrimination?

Explanatory note: Non-discrimination

Non-discrimination is central to human rights. Discriation on prohibited grounds including race, colosgx, age,
language, religion, political or other opinion, natibona social origin, property, birth, physical or mentiddability, health
status or any other civil, political, social or other statwst be avoided, both in law and in practice.

In order to addresss existing discrimination, pesitargeted measures may have to be adopted. In thislrdgiman rights
require a focus on the most marginalized and vulneretbexclusion and discrimination. Individuals amdugs that have
been identified as potentially vulnerable or margiraliinclude: women, children, inhabitants of (remoteilrand deprived
urban areas as well as other people living in poveefyigees and IDPs, minority groups, indigenous gspapmadic and
traveller communities, elderly people, persons livmith disabilities, persons living with HIV/AIDS or affeed by other
health conditions, people living in water scarce-negiand sanitation workers amongst others.

Answer:

Problems connected with the absence or lack okihgnwater are multiple, ranging from sanitdry
problems to gender concerns. One of the main baasés of the ART water projects are women,
who carry water in buckets and are overall respdmsior clean households and healthy food.| If
provided with fresh and ample drinking water, woragw children will not carry water from far away
places in buckets and canisters. They will mansggthier and cleaner households; their children
will be protected from intestinal diseases. Womeith have more free time to attend to their
education and training.

Six communities targeted by the ART program areied with refugees, ethnic Armenians
fled from Azerbaijan. Many of them found themseahie Armenia without any means of living.

As mentioned before, the decision on the targedtion is taken during the general town meetirjgs.
When rehabilitating pipelines, all households cotee to an affected pipeline benefit from this
intervention, be it wealthier or poorer householdswever, it should be borne in mind that even ¢hos
who are not very poor in the chosen locations #ltevalnerable in terms of access to water. In sgm

cases, the relatively well off have also ensureidt tivater supply through separate pipelines, imguc
cases it is particularly the most vulnerable andrpaho benefit from the rehabilitation of the

community pipelines.
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7. How does the practice ensure active, free and am@ngful participation?

Explanatory note: Participation

Processes related to planning, design, constructiomtemaince and monitoring of sanitation and water sensbeuld be|
participatory. This requires a genuine opportunity ézfy express demands and concerns and influenégatex Also, it is
crucial to include representatives of all concernediddals, groups and communities in participatorygesses.

To allow for participation in that sense, transparesegt access to information is essential. To reachlpeoul actually
provide accessible information, multiple channefisiddormation have to be used. Moreover, capacityettgment and
training may be required — because only when exstégislation and policies are understood, can thewtieed,
challenged or transformed.

Answer:
An important aspect of the project is communitytiogration in all steps from the project id¢
development stage through to implementation anditorimg and evaluation. Communities al
actively contributed in the form of labour, supplgipipes, mechanisms, etc. About 20-25 villag
from each community participated in constructionrkvooordinated by village mayor’s offices a
local clergy. Community members were organised gmmps to participate in the project monitori
and evaluation as well as in the construction #ie8/

The communities got mobilised very quickly and wexerking in an organized and timely manner
implement the activities sooner than it was eveedeen in the project.

The cooperation with the privately run local wamsmmittees/branches went especially w
Drinking water throughout Armenia is managed byriggte company which has its branches in
regions. Their responsibility is maintenance o gystem. The existing system is so old W
corroded pipes and leakages everywhere that thetsx sommittees/branches have no resources

all the needed work. Our idea is to help far awag &ulnerable communities and not let thaTse

communities utilize polluted water saying thatstthe responsibility of the company. At the s
time, the company willingly supports our work angyides all the needed special equipment fre
charge as well as consultancy by a hydro engineer.
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8. How does the practice ensure accountability?

Explanatory note: Accountability

The realization of human rights requires responsi accountable institutions, a clear designation shaasibilities and
coordination between different entities involved.fésthe participation of rights-holders, capacity depeient and training
is essential for institutions. Furthermore, while that&has the primary obligation to guarantee human righgs)umerous
other actors in the water and sanitation sector alsolgsiawe accountability mechanisms. In addition to pisdiion and
access to information mentioned above, communitiesild be able to participate in monitoring and evadmats part of
ensuring accountability. In cases of violations — HeyiStates or non-State actors —, States have to providssitte and
effective judicial or other appropriate remedies at battional and international levels. Victims of violat® should be
entitled to adequate reparation, including restituttmmpensation, satisfaction and/or guarantees of nagtitiep.

Human rights also serve as a valuable advocacy toosimg more informal accountability mechanisms, belitbying,
advocacy, public campaigns and political mobilizatmlep by using the press and other media.

Answer:

From the first steps of project implementation camity based groups are elected during commuhity

meetings, thus becoming accountable not only to ART also to the whole community. As f

Dr

monitoring we have witnessed many times how allntieenbers of the community control each step of

the implementation. All responsibilities are clgatesignated, based on the resources of each
ART is responsible for funding and monitoring, tleeal community for labor, water units fg
consultancy and provision with special purpose mmant and know-how.

Community meetings are held for information sharietpated to project implementation, and 1
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problem discussions, which ensures transparencyaecwoluntability.
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9. What is the impact of the practice?

Explanatory note: Impact

Good practices — e.g. laws, policies, programmespa#ns and/or subsidies - should demonstrate a positie¢angible
impact. It is therefore relevant to examine the degrewhich practices result in better enjoyment of human rjg
empowerment of rights-holders and accountability of dugrdrs. This criterion aims at capturing the impact atfices
and the progress achieved in the fulfilment of humgimtsiobligations related to sanitation and water.

hts

Answer:

Access to safe drinking water (one of tr-
MDG goals) is increased as a result of t
ART programme. The methodolog
employed by ART and its partner churche
and NGOs (community participation an
accountability, transparency of all activities
handing over of the rehabilitated systems
communities for further maintenance) he
created the basis of fair water distributio
irespective of social status, gende = .
nationality or church affiliation. [

Results of ART intervention related to wat(h_

and sanitation can be summarized &

follows: . : T o

» Renovated/rehabilitated pipelines, daily distribatbasins, observation pits, fenced and cleg
areas: in some places baths and laundries ardiskéabfor all population

* Increase in water quantity

* Improved water quality

» Decrease in intestinal disease cases, as peoplesity contaminated water

* Improved sanitary situation as cooking, washing laauthing organised in a more efficient way.

» People improve their knowledge on environmentatgmtion and conduct practical activities su
as waste cleaning in their community

* Women and children do not carry water from far awkces, organize their daily responsibiliti
in a more effective way and have time for leisedycation and working out of home.

Y

A total of 16 rural communities (Azatamut, KiranBgrukhan, Chkalovka, Norashen, Verin Getas
Varser, Gavar, Matsamour, Dzoravank, Antaramejabak, Kalavan, Barepat, Aygut, Aygepaith
total population of more than nine thousand wergetid. Projects were successfully implemente

ned
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those communities, allowing about 9000 people imprtheir drinking water quality and thus, hea[th

and sanitary situation.
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10. Is the practice sustainable?

Explanatory note: Sustainability

The human rights obligations related to water and samitdt@ve to be met in a sustainable manner. This mezod
practices have to be economically, environmentally axiblly sustainable. The achieved impact must be goatis and
long-lasting. For instance, accessibility has to be redson a continuous basis by adequate maintenandaciifies.
Likewise, financing has to be sustainable. In paicuvhen third parties such as NGOs or developmesnaegs provide)
funding for initial investments, ongoing financingedks for operation and maintenance have to met for nicstdy
communities or local governments. Furthermore, itmipdrtant to take into account the impact of interventionshen|
enjoyment of other human rights. Moreover, water qualitg availability have to be ensured in a sustainable enamn
avoiding water contamination and over-abstraction ofewaesources. Adaptability may be key to ensure that pslic
legislation and implementation withstand the impactslinfate change and changing water availability.

«

Answer:

When communities apply to the local churches and ARh requests to help them to solve drinking
water problems, they presented pledges of their @emiribution, in the form of labour and
mechanisms, thus ensuring ownership of the prgetmtomes. Upon project completion the systemn is
handed over to local authorities, maintenance bewptheir responsibility (it is not very expensiye
and possible to cover from local budgets).

The ART project tries to solve drinking water prlin a way that makes it sustainable for years| no
only rehabilitating the pipes, but also repairiragins, fencing them, etc. An important aspecheft
project is community participation in all stepspobject development and implementation.

Final remarks, challenges, lessons learnt

The experience of ART has shown that communityigipation is a pre-requisite which contributes|to
the success of activities related to water systtmlrilitation. Local knowledge of the situatiordgn
conditions allows work to be undertaken in an éffit and quick manner, solving many problems
without unnecessary tensions, and, most importaimtlg fair manner and without violating the rigits
of vulnerable people.




