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Group Pestana dates back to 1972, with the 
founding  of M & J Pestana in Madeira 

Um pouco de História 

Once upon a time… 



Group Pestana  
in Tourism sector 

  44 Hotels 
  43 Pousadas 
  6 Time Sharing Complex 
  5 Golfe courses 
  6 Realestate Complex 
  2 Cassinos 
  1 Airline Company 
  4 Tour Operators 
  1 Travel Agency 



8.000 Workers 

8.724 Rooms & 
12 Airplanes 

1.000.000.000€ Assets 



12 Countries 

PORTUGAL 

USA 

SÃO TOMÉ & 
PRINCIPE 

CAPE VERT 
MOZAMBIQUE 

URUGUAY 

VENEZUELA 

ARGENTINA 

SOUTH AFRICA 
BRAZIL 

GERMANY 

UNITED KINGDOM 

MORROCC
O 



Human rights 
to water and 

sanitation 



WHY? 



Long term 
relation with the 

place 

Not 
desplaceable 

Living from the 
surroundings 

cost cutting 
driven 

Activity/public 
demand 

Comunication 
strength 

TOURISM BUSINESS 



ENGAGEMENT 

BUT 

RESPONSIBILITY TO RESPECT 

PARTICIPATE 

Take action Do local 

SAVING or IMPROVING 



HOW? 



Our Vision: growth 



what? 



I – Informing and Involving 
Recycle And Save 



Remembering 





Rewarding 



II - Training 



III – Investing 

•  New design (or Architecture, ex: terraces); 
•  Renewing our units (ex: carpets); 
•  Sustainable gardens (ex: less grass…); 
•  Improvements in water supply (ex: golfe); 
•  New toilet systems (ex: smaller water 

charges). 



Ex 1: Golf courses 



•  Golfe Courses (5): 
– Course design has special attention to land 

and water supply; 
– New irrigation system (software program); 
– Attention to grass and plants; 

300.000 m3 
X 18 Holes 

175.000 m3 
X 18 Holes 



Ex 2 : Desalination 



  Reduce public water consumption 

  Turning hotels both actual and future, selfsuficient depending exclusively on sea 
water 

  Requalifying existing public infrastructure 

   Reducing cost of m3 of water;  

   

 OBJECTIVOS 

ex-Etar 

Central Dessalinizadora 



PROCESSO DE DESSALINIZAÇÃO  

OSMOSE INVERSA 
34m3/h 

Rede Pública 

Reservatório 
 Água Dessalinizada  

Abastecimento 

Furo captação 
de Água 
Salgada 

85 m3/h 

Filtragem  

Reservatório de 
 Rega  

Lavandaria + 

 Hotéis (excepto 
consumo     
humano) 

Lago Driving 
Range  

Espelhos de água 

Piscinas adultos ar livre 

Piscinas crianças 
ar livre 

Piscinas  Interiores 

Abastecimento 
Anel de Rega 

Contador 

Rejeitado para 
furo 60% 

Remineralização 

Produção Máxima Água Doce  800 m3 / Dia Investimento  1.100.000€ 

Água doce 
Produzida 40% 



DESSALINIZADORA ALVOR 



Ex 3 : And finally… 
PAST PRESENT 



CSR 





Pestana Ilhéu das Rolas 
Island with 250HA 
200 inhabitants 
All living from tourism 

15 families. Again: What if… 



Thank You 
luis.araujo@pestana.com 



Pestana Convento 
Do Carmo 

Salvador da Bahia 
Brasil 



























Pestana Inhaca 

Inhaca 
Moçambique 













Pestana Palace 

Lisboa 
Portugal 






















