Mandate on the human rights of migrants
Concept note for a consultation on recruitment practices and their impact on the human rights of migrants

A. Background
Human Rights Council Resolution 26/19, requests, inter alia,  the Special Rapporteur on the human rights of migrants to examine ways and means to overcome the obstacles existing to the full and effective protection of the human rights of migrants, formulate appropriate recommendations to prevent and remedy violations of the human rights of migrants, wherever they may occur and  recommend actions and measures applicable at the national, regional and international levels to eliminate violations of the human rights of migrants.  In addition, the Special Rapporteur has been requested to to take into account the bilateral, regional and international initiatives that address issues relating to the effective protection of human rights of migrants and give particular emphasis to recommendations on practical solutions with regard to the implementation of the rights relevant to the mandate, including by identifying best practices and concrete areas and means for international cooperation. 

This year, the Special Rapporteur on the human rights of migrants has paid particular attention to recruitment practices as one of the key areas of work for his mandate and will devote his 2016 annual thematic report to the Human Rights Council to this issue.  

Recruitment practices have been and will also be the focus of several of his country visits (Qatar November 2013, Sri Lanka May 2014, Bangladesh in December 2014 and perhaps the Republic of Korea in 2015). For instance, during the Special Rapporteur’s visit to Qatar, at the initiative of the Special Rapporteur, the Government organized a workshop on recruitment practices, at the Special Rapporteur’s initiative. The Special Rapporteur will seek to organize similar workshops during his 2014 country visits. 

The recruitment industry is a key player which facilitates international labour migration. In many job sectors, the recruitment industry has both formal and informal brokers/sub-agents or “middlemen” who link migrant workers with employers.  The middlemen promise migrants jobs abroad and guarantee employers with migrant workers.  

In light of the above, OHCHR will provide support to the Special Rapporteur in organizing a one day consultation to analyse the impact of these practices on the human rights of migrants on 31 October 2014. 


B. Objectives of the Consultation
The main objective is to discuss current recruitment practices, the impact of these practices on the human rights of migrants, develop an understanding of current initiatives for improving recruitment practices and to propose practical recommendations on how to promote and protect the human rights of migrants during the recruitment process and prevent violations of the human rights of migrants.  The Consultation will look at existing national, regional and international standards, highlight protection gaps and make recommendations in order to prevent violations of the human rights of migrants. More specifically, the workshop will:
· Highlight key elements of concern that require international attention.
· Highlight best practices undertaken by governments and civil society at the national level in order to improve recruitment practices.
· Provide recommendations for policies, programmes and practices to improve recruitments.



C. Outcome of the consultation and Follow up 
[bookmark: _GoBack]The outcome of the consultation will inform the thematic report of the mandate holder which will be presented to the Human Rights Council’s in June 2015.  A side event to discuss concrete steps to follow up will be organized in during the Human Rights Council in June 2016. 

D. Format of the workshop
The Consultation will last one day. The Consultation will be closed, and the main themes to discuss include:
· Human rights challenges in recruitment policies and practices at the national level
· Human rights challenges in the international and regional cooperation on recruitment policies and  practices 
· Recommendations on policies and practices to improve recruitment processes at the national, regional and international levels

There shall be four panel sessions.  Each session will last one and a half hours and include presentations from panelists followed by a plenary discussion. The panel sessions will focus on:
· The first panel discussion will focus on country of origin and destination policies, practices and challenges faced during recruitment. The panelists will include representations from Member States, NHRI and NGO.
· The second panel discussion will focus on practices of recruitment agencies in both countries of origin and destination and the challenges that they face. The panelists will include representations from trade union, NGO and recruitment agencies.
· The third panel discussion will focus on international and regional cooperation on recruitment policies and practices. The panelists will include representatives from IOM, ILO and Regional Consultative Processes (Abu Dhabi Dialogue and Colombo Process).
· The fourth panel discussion will focus on recommendations on policies and programmes to improve recruitment practices at the national, regional and international levels. The panelists will include representatives from academia, CSOs and ILO.


F. Participants
Participants shall be invited as experts given their experience and work on recruitment practices. In order to ensure a constructive dialogue, we shall limit the number of participants to a maximum of 30 persons.

The Consultation participants will include: CSOs, academics, trade unions, UN agencies, NHRIs, recruitment agencies, IOM and representatives from regional consultative processes such as the Colombo Process and the Abu Dhabi Dialogue.  We shall invite specific people from Member States which are sending and receiving countries of migrants. 

G. Date
The Consultation is scheduled to take place on 31 October 2014.  

H. Venue
The Consultation will either take place in OHCHR.

I. Language
The Consultation will be held in English. There will be no interpretation.
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