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To the OHCHR:
SAI strongly supports the establishment of a fund to build worldwide capacity to implement the UN Guiding Principles on Business and Human Rights. In two partnerships-one with ICCO and one with the DIHR-we have been providing training and consultation on effective implementation of the Guiding Principles resulting in improved outcomes. The Pillars in Practice partnership with DIHR is designed to build national capacity, it engages SMEs, CSOs, and government agencies in sustained dialogue on how to implement the Guiding Principles in their own countries and sectors. The handbooks and toolkits used in both are designed to help individual businesses to carry forward the GPs and to improve their cooperation with stakeholders . In each of three countries, national CSOs are gaining capacity to expand the work after the project’s end. 
We have found interest levels and potential for positive impact to be very high as understanding and implementation of the Guiding Principles grows. We urge others to also support this initiative so that universal human rights principles can move to being universally respected. Our experience has been that there is a strong need for increasing worker manager engagement on all human rights topics and that seeing the efficacy of such cooperation is a necessary incentive for sustained business commitment and performance in respecting human rights. So the mandate for such a fund would be to reach three groups—CSOs, governments and SMEs in general, and likely UNGC SME members in particular. The way to reach and build capacity is with training, handbooks, practical steps to implement the Guiding Principles. 
To the specific questions:
1. What is the desirable mandate for a fund in this area: support delivery of training and capacity building to SMEs, governments, and civil society organizations around the world, with a focus on a limited number of developing countries or sectors or issues, based on internationally recognized standards. For example, mining in Africa, gender equality. After demonstrating effectiveness, the fund could go on to research where greatest abuses occur-by sector, issue—and to support independent monitoring and reporting initiatives.
2. Should a fund in this area focus only on awarding grants or should it have as part of its mandate the broader aim of developing good practice in this field? : the grants would be for good practice training; but there should be caution not to end up just producing inert piles of well intentioned paper. Thus grants should include reasonable and measurable indicators.
3. How should a fund in this area be governed? Both governance and trainees should be multi-stakeholder. But since it would be a pity for significant percentages of the funding to be used for developing a new institution to distribute the funds, perhaps the UNGC or the OHCHR would be more efficient in getting this going. Some UNGC working groups are truly multi-stakeholder currently.
4. What issues should be considered with respect to sources of funding?: Usually training initiatives aspire to being useful enough so that after a start up period students find enough value to pay for training. In fact, if they never do, that is an important criticism of a program. Lacking any sense of the scale of the funding needed, its hard to say how many donors would be appropriate at start up, but it would be desirable to increase geographic distribution over time. But initial focus and clear targeting are vital for effectiveness.

Thank you for this opportunity to contribute to the discussion,
Sincerely,
Eileen Kaufman
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